East Sussex Land Deal

I have been offered this strictly off market proposal to a select number of my contacts who may have Investors/Developers who may wish to consider this opportunity, we have the official mandate to sell this together with planning letters etc

We have no long chain here so we can move this swiftly, Would you look at the options below, it really is an excellent deal , obviously only offer to your buyers

Let me have your thoughts

Summary below

 

 

Reason for sale – local developer has three sites including this one – he needs cash to finish off two of the sites he has started and wants to realise quick money to achieve this whilst financing is an issue.

This opportunity is NOT in the public domain.

We are mandated and have total exclusivity.

The plot has FULL planning for a mixed development of 75 units. This is broken down as follows:

a. 8x4 bedroom houses

b. 28x3 bedroom houses

c. 8x2 bedroom houses

d. 26x2 bedroom flats

e. 5x1 bedroom flats

23 (30%) of the above units have been designated as affordable and have a separate guaranteed contract in place for £2.9million. This is potentially payable in stage payments and could fund most if not all of the 23 units but also the infrastructure for the whole site.

Planning was granted in September 2007 and has a five year life.

The affordable housing can be consolidated into one block situated at the site entrance and potentially semi-concealed from the private housing element via some woodland that closes off one corner of the site.

There is S.106 agreement for £280k currently. This could be negotiated down to as little as £50k from an incoming buyer.

The GDV for the whole site completed is £13,662,083. Build cost for the whole site including infrastructure and abnormals is £7,074,089. As mentioned previously there is a guaranteed social housing contract (funded) for £2.9m. 

Asking price for the land is £4.3m  - cash buyer only and completion in 28 days.

The purchase of the land would be performed by the purchase of all the equity in a ltd trading company that has only one asset (being the land) and also has no encumbrances or trading history. The reason for this is to reduce Stamp duty payments for the buyers.

The crude calculation therefore is:

£13.7m – £7.1m (build)+£4.3m (land) = £ 11.4m. 

£2.9m in social housing subtracted from the £11.4m = £8.5m.

£ 13.7m less £8.5m = £ 5.2m profit.

Alternatively:

£13.7m GDV less £11.4m (£7.1m build + £4.3m Land)  = £2.3m profit = 20.1% (the margin within the social housing contract is not considered here).

Options for the incoming buyer could be:

· Develop the Social housing and infrastructure only – then sell the remaining 52 individual plots for say £110k each (£5.7m profit)

· Develop the Social housing and infrastructure only – then land bank the balance of the 52 plots for later development or resale.

· Develop the whole site and sell the private section off-plan.

· Land bank the whole site.”

